Po3nopain o6oB’sa3kiB abo LLlo Take «MaBNno4YKn»

BcTyn

Y HawoMy XUTTi 0BOB'A3KN NOCTINHO 3MiHIOKTLCS | 3pocTalnTb. My NpMxoaAnMO y CBIT HEMOBRSATamMu, 6€3 XoaHUX
HaBWYOK i XXOOHMX 000B'A3KIB. Konn Mn ctaemMo AiTbMKU Ta NigniTkamMu, Ha Hac noknagatTbcss 0O6O0B'A3KN 3 BUKO-
HaHHS OOMAaLUHiIX 3aBAaHb i AoMalLHix cnpaB. [Mi3Hiwe B XUTTi MM MOXeMO oapyxutuca abo oTpumaTu nigBu-
LLEeHHS Ha poboTi, i Ui peyvi npMHOCATbL sk BinblUe 3a40BONEHHS, TakK i 6inbly BignoBiganbHICTb. | ogHOro pasy
BW OTPMMYETE CBOLO MepLuy KepiBHy nocagy. lNepcnekTnuBm MOXyTb OyTK Bpakarounmm. BoHM MOXYTb OKpUnnTU
Ball PO3yM HaTXHEHHSIM Nepes MOXIIMBOCTAMM, a NOTiM rpy60 NOBEpHYTM Ha 3eMJ1t0 Nepes CknagHMMmn, HOBUMM
obos'askamu. binblwe HegocTaTHLO BYTH YCAIWHMM Y CBOIM POBOTI: BU NOBUHHI 3pOBMTK YCNiLUHUMM BCiX iHLLM X.
IHOAI ue 3gaeTbcsl NapagoKkCOM — BU NMpaLoeTe Baxye, TOMY LLO xodeTe pobutn gobpe, ane gocsiraete MeHLUe.
Bu Hamaraetecsa 6yTu Ginblw NPOAYKTMBHMMMU, ane Bala nigBuLLieHa epeKkTUBHICTb nulle 3BifbHSE Micue Ans
BinbLwoi poboTn, TOMY O HE3aNEeXHO Bif TOro, CKiNbku BN pobuTte, 3aBXan 34aeTbes, Wo € we barato poboTwy,
AKy NOTPiGHO 3pobuTwn.

Akwo Bu BiguyBaeTe Le po3yapyBaHHs, abo e ripwe, SKWo BU NPUNHANN MO0 K HOPMaribHY YacTUMHY XUTTS
nigepa, Te, WO BM MNOYYETE CbOroAHI, MOXe 3MiHUTK Balle XUTTH. Bawa npobnema, MMOBiIpHO, NoB'A3aHa 3 UNM:
BaraTo kepiBHUKIB NpUAINAIOTb 3aHaATO 6araTto Yacy po6oTi i HeAOCTaTHLO Yacy ynpaBsiHHIO.

MpoTe € xopolwa HoBKHA. [JocBigy ynpaBniHHA MOXHa HaBYUTUCS, SKLLO npautoBaTu Hag uuMm. Lle He BinbyBa-
€TbCHA aBTOMaTM4HO. HaBiTb ons o6gapoBaHoro nigepa YyactuHa agMiHICTpYBaHHSA He 3aBXAW BUXOAWUTb cama
coboto. Lle o3Hauae BMiHHS 6aunTu 3aranbHy KapTUHY, OpraHiaoByBaTu Bigainu, Hanaroa)yBaTu NiHii KOMyHika-
uii. Lle o3Havyae AoTpuMaHHS BNacHUX npaBui. A Xxovy BBECTU HOBUIN TEPMIH: « MaBMNOYKN-060B'ss3kn». M roso-
pUTUMEMO MpPO NIArOTOBKY Ta YNpaBriHHA BalIO KOMaHAOK — iHWWMMW CrioBaMu, NPO agMiHiCTpyBaHHA. Ane
crno4vaTKy st Xody AaTu Bam BM3HAYE€HHSA KiflbKOX CniB, siki My 6yaeMo BUKOPUCTOBYBATU.

|. BUSHa4YeHHA TepMiHIiB

A. Lo Take ynpaBniHHA?

Lle MncTeuTBO i Hayka JOCATHEHHS 3anfaHOBaHMX Linern 3a JOMOMOro akTUBHOT MNIATPUMKU iHLWINX NIOLEN.
OTxe, ynpaBniHHS — Lie 3annaHoBaHi Uini abo 3aBgaHH4A. Aki BM gocaraTuMmeTe 3aBASKN akTUBHIN NigTpuMLi
iHWKnx niogen. Bu He BygeTe ix amywyBaTtu. Ane Bu byaeTte kepyBaTy LUM TakuM YMHOM, WO6 BOHM XOTiNK
BacC aKTMBHO MiATpMMYyBaTH.

Ocb npocTun peuenT, SK yCyHYTU Bci npobrnemu y Bawin uepksi. [Mo3byagbTeca Bcix nogen, i Bci npobnemum
3HUKHYTb! YNpaBniHHA — ue nioaun, SKi npauoloTb 3 gbMY NS JOCATHEHHS Linew.

B. BepTtukanb ynpaBniHHs

BepTukanb ynpasniHHA MOXHa MpOINOCTPYBaTH Yy BUMMAAI NepeBepHyTOoi nipamign. 3HU3y, Ha BEpLUUHI Ni-
pamigu, CTOiTb AMPEKTOP, NOTIM agMiHicTpaTop, Aani TpeHep i NoTiM CTyAeHTU. Yum gani Bu npocyBaeTecs
BiZ BEPLUMHW nipamign, Tum GinbLwe nogen Bu 30608B'A3aHi 3pobuTtm ycniwHMMn. 3 po3wMpeHHam Kkona o6o-
B'A3KiB 3pOCTalOThb i MOBHOBAXEHHS A1 iX BUKOHaHHS.

Ovpektop — ue niogvHa 6adveHHs. BiH xuBe y manbyTHbOMy. BiH 3Hae, skum ue manbytHe mae GyTn. A
OCHOBHi 000B'AI3KM MO AOCATHEHHIO ManbyTHBLOroO BiH NoKnagae Ha agMiHicTpaTopa. To6To agmiHicTpaTop
3aiMaEeTbCsa yciMa NpakTUYHUMKU NUTaHHaMK. Ha agmiHicTpaTopa noknagaeTbcs BCA NpaKTUYHa Biagnosiga-
NBHICTb 3a TPEHepIB KypcCiB.
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Ocb y TpeHepa BMHUKAE sikacb Nnpobnema. BiH 6aunTb guMpekTopa i kaxe: «Y MeHe ocb Taka npobnema, Lo
MeHi pobutn?». A gupektop Bianosigae: «Bubaute, ane g He MoxXy Bam gonomMmortTu. Bam noTpiGHO 3BepHY-
TUCSa 0o agMiHicTpaTopa». Tak npavte BepTukarnbs ynpasniHHSA, Bif O4HOro 40 iHWOoro, Bif 04HOro 40 iHLWOoro.
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Came Le Mn MaeMO Ha yBasi nig BepTuKanso ynpaeniHHS. Hanpuknag, y neBHOMY panloHi Bawoi obnacrTi,
ae € barato rpyn, y Bac Moxe OyTv ronoBHUIA WITAaTHUA TPEHep Ta Kinbka BOMOHTepiB. TOX agMiHicTpaTop
3aBXau npauoBaTMMe 3 BONIOHTEPaMM Yepes WTaTHOro TpeHepa. | BONOHTepM NpauioBaTuMyTb 3 agMiHicT-
paTopoM Yyepes LITaTHOro TpeHepa.

MaBnouka
Lo Take «maBno4vka»? MaBnoyka — Lie 060B'A30K, ' . Minn nomivyHumk
Mae neBHi 060B'sA3kn. Lle noro maBnoykn. A g mato cBoi 060B'A3kn. Lle Moi maBnoukn. MaBnoukn MoxyTb
OyTun o4eBuMaHi (Npsmi) abo generoBaHi.

Y nigepa cemiHapy € maBnodkn. O4eBngHO, WO BiH BignoBiganbHWn 3a Te, Wo6
ceMiHap NpoWLLIOB 3naro4keHo Ta edekTMBHO. TOOTO BiH Mae NpuATK Tyau 3asna-
nerigp, cninkyBaTtucs 3 noabmu, WwWob aobpe BiguyTn ayamutopito. TOX y KOXHOI fto-
OWHK € odeBnaHi 060B'A3KK, SAKi HIXTO i cneuianbHO HE NOSICHIOE, Lie NPOCTO Yac-
TuHa i pobotn. A we € generoaHi abo nepenaHi o6oB'a3kn. Lle ocobnuei gopy-
YEeHHSA, AaHi OKpeMin NauHi.

FOAYBaHHH MaBMoO40K

Magenouku ronogHi, ix noTpidoHo rogyeaTu. Lo ue o3Havae? O60B'A3kM NOTPIOHO BUkOHyBaThu. Came Le Mu
Maemo Ha yBasi nig rogyBaHHAM MaBMOY0K: BUKOHAHHSA CBOiX 000B’A3KiB.

NMpo6neMHi MOMEHTU 3 MaBNoOYKaMu

MaBnouku aepyTbCcsi Bropy

Mpuknag:

Ha koHdepeHuito noTpibHO npmnBe3Tn ABi kopobku KHUr. Lle 3BMYyaliHa HopMarnbHa npocTta crnpasa. Tenep
AVBITbCSA, Wo BiabyBaeTbes: [1aBna, TpeHepa, NONPOCUMNM NpMBE3TH Ui KHUMK, ane [NaBno kaxe: «A He MoXy
ue 3pobuTtun. Iropto, T MOXeLW NpuBe3TN KHUMM?» Irop, anpekTop, Bignosigae: «apa3g». ToX mMaBnoyka
npocTo nonisna sropy. BoHa nepenwna Big MNMaena go Irops. Irop kaxe: «Hy,
3a nisrogvHu npuirge B'dyecnae, a BiH BCe 0gHO 36MpaETbCa Ha KOHEpPEH-
Lito, TOX 8 oro nonpouwyy». MNpuxognTte B'avyecnas, a Irop kaxe: «Moxew go-
CcTaBuUTKU Ti KOpobkn Tyam?» B'suecnas kaxe: «[Jobpe». | maBnoyka 3HOBY nia-
HAnacs no cxopax, Tenep yxe o B'ayecnasa Hectepyka, 3acTynHuka ronosu.
| wo 6yne Hesabapom? ABpaamy baibny camomy goBefeTbCsl BE3TU Ti KHUTW.

Ocb y Yomy npobriema 3 MaBnovkamm. AKLLO XTOCb HE BUKOHY€E CBOiX 060B'sA-
3KiB, X JOBOANTLCS BMKOHYBaTK oro nigepy. BoHa nigHiMmaeTbcsa no gpabuHi
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BignoBiganbHOCTI. TOX XTOCb Mae ckasaTu: «Ane ue TBilN 000B'A30K, TBOS BiANOBiAANbHICTb. TN MaewWw Le
3pobutun. Lle gopyuunu 1o6i i ue TBOs cnpaBa — noadaTu Npo i BUKOHAHHS».

MoknHyTi MaBMoOYKK

Y Hac Bce we € ABi KoOpobOKKM 3 KHUramu, SKi Tak i He JOCTaBUIM Ha KOHg)epeHLUito. |, 3peLuToto, iX He npuBe-
3nu. Tox XToCcb po30mpaeTbcs B TOMy, Wo ctanocs. Lo x, ue He 6yno obos'a3kom B'ayecnasa, a Irop 6yB
3aWHATUN YMMOCh 3 MaluMHow. A [MaBno NpocTo 3aMicTb Lboro pobue WOCH iHWe. | KHUrK nexartb B oqoici,
NOKUHYTI. A 9 Mywy roBoputu: «Bubaurte, s1 He 3Hato, Wo ctanocs. KHuru He npuixanun. MoxnmBo, HacTyn-
HOro pasy». XToCb CBOiX 0060B's13KiB, | poboTa He Gyna 3pobneHa.

Llopasy, Konm XToCb HEe BUKOHYE CBOIX 0OOB'A3KIB, BiH iX 3anuwae. 3By4nMTb He Tak yXe i CTpallHo, ane 3
MepTBMMMU MaBnoykamu € ogHa npobnema. BoHun 3a3Bmyal po3gyBatoTbCs i NOYMHAOTbL CMepPAiTU. AKLLO0 BU
3yNMHUTECH | NogymaeTe npo ue, To 3ragaeTe cuTyadil, Konu noan He BMKOHYBanu CBOK poboTy i uum
CTBOpIOBanNu Benuki npobnemu, ckapru Ta nniTku.

Npo maBno4yok NoTpiGHO niknyBaTucs

Magnoykam noTpi6Hi ABi pedi. IM noTpibeH rocnoaap. | ix noTpi6Ho rogysaTtu. Lle osHavae, Wwo ogHa noanHa
BianoBiganbHa 3a uen 060B'A30K i BUKOHYE Lie. | KOXXEH Yy NaHLIXKKY YyNpaBniHHA Ma€e 3HaTW, XTO Le Mae
pobuTw.

Llini

Lle Ti uini, ki NoBMHHI cTaBMTK Nepen coboto nigepw.

A.

INlinepu NOBUHHI 4ONOMOrTU CBOIM KOMaHA4aM NMPUUHATU MaBMNOYOK.

Jlinepu NoBUHHI AONOMOrTU CBOIM KOMaHAaM roayBaT LLUX MaBMOYOK.

OpHa cnpaBa gaTy KOMyCb MaBMoOuYKy, ane SKWO BiH He 3Ha€, WO 3 Hel pobuTn, TO WO CTaHeTbCs 3 Lieto
maBno4koto? Il He ByayTb rogyeaTtw, i BoHa nompe. PoboTta He Byae BukoHaHa. Tomy Bam noTpibHO gono-
MOTITM CBOI KOMaHAi HAaBYMTUCS BUKOHYBaTK Ui 060B'A3KM.

Nipep noBMHEH oBONOAITM MUCTELLITBOM CaMOynpaBniHHA Ta HABYUTU LIbOro KOMaHAy

CamoynpaBniHHs — Le ronoBHa npobnema. barato nogen HaByeHi 6yTu nocnigoBHukamu. Ane lMN'atoecs-
THUUS yxe Byna, i 3 Hux noTpibHoO 3pobuTu nigepis.

IV. MepeniyviTb cBOI 0O60B'A3KM

MepeniviTb, CKiNbKM MaBNo4YoK BU MaeTe sik aupektop. 3HaeTe wo? Ciopnpus, clopnpus. Y Bac byae Habarato
Oinble MaBNoO4YoK, HiXX Yacy ixX HarogyBaTu. TOMYy Bam OOBEeAETbCSA NOLWYKaTU KOroch, Wob nepegatn nomy ge-
SKMX i3 LMX MaBMoYok. | nepwoto, 3BMyariHo, byae noguHa, sika CToiTb NopyY 3 Bamu, — afMiHicTpaTop.

A.

O6O0B'A3KN CNPUUYMHAIOTb NIYyTaHUHY

1. Bam nompi6Ho 0608'3KuU

TB2-2CN © HXLU 3



IMoan MakoTb 3HaTK: OCb OAMH YiTKNN 060B'A30K, SKUN NOYNHAETLCS B MOHEAINOK i 3aKiHYYETLCS B cepeay
BBe4epi. A maio 3pobutn ock Le i ue. Konu s 3akiHvy, ue mae 6yTn Takum i Takum, i Nicns BUKOHaHHS 5
Malo Tak i Tak Big3BiTyBaTu 6paTty. KoXXeH NOBMHEH YiTKO 3HaTW CBOIX MaBMOYOK.

2. OpeaHi3zoeaHicmb

OpgHa cnpasa 3HaTy CBOIX MaBno4vok. Ane g Moxy Aobpe npo HUX nomnikny-
BaTUCS, N1Lle AKWO S 3Halo:

a) sKi MOT MaBMOYKM i SKi BXXe HEe MOT;
0) Ha YoMy MOT MaBMOYKM MOYMHAIOTLCS | HA YOMY 3aKiHYYTbCS;

B) LLO 9 NOBUHEH NepenaTty HACTYMHIN NOANHI.

Tomy KOXHa noguHa NoOBMHHA 3HATWM CBOKO POJib B UiNi opraxisadii. lNasno
roBOpuB, WO BiH cie i nonmMBae gnsa Focnoga. Y xopowin opraHisauii cnova-
TKy CiloTb, a NOTiM nonueatoTb. Lle HabaraTto NnpoayKTUBHiLLE, HiXX poOUTM HaBMNaKW.

3. [lnaHyeaHHs

3 nexuii «BibnivHi NpMHLUKUNK yNpaBniHHAY» MY Ai3HAnNuCs, Lo HanunepLUoko i HaMroNOBHILLIOK OCHOBOI €
nnaHyBaHHsA. [lNaHyBaHHS Ao3Bonsie Nno6avynTn BCe Lie B NEPCNEKTUBI.

B. Onuc po6oTtu

1. Bu3Ha4eHHSs:

Bu NoBMHHI MaTu YiTke NMCbMOBE BU3HAYEHHA pobOTK, AKY Mae BUKOHYBaTW NtoguHa. BuaHadyeHHs not-
pebye BiANOBIAi Big rogyBanbHUKa MaBnoykn. oMy noTpibHO WoaeHb abo LOTUXKHSA UM AKOCh iHaKLe
MaTu CNMIaHOBaHWM i NMPU3HAYEHMI Yac, KONKU BiH NiKNyBaTUMETbLCHA NPO CBOK MaBMO4YKy: TOOGTO Momy
noTpibeH ToYHUM onuc koro poboTu.

2. Womy nompi6Ho opaaHisyeamu ma y32o00umu ceoro disifibHicmb 3 iHWUMU 110ObMU 6 Me8Hili nocsli-
doeHocmi

IbkoH 3pobuTb Le B noHeainok; bin 3pobute ue y BiBTOpok. O6uAaBa, i [xoH i bin, 3HaTh, WO TXHE
AOPYYEHHA € YyacTuHot Ginblioro 3aBaaHHsA. [XKOH 3Hae, Konv mae 6yTy BUKOHaHa nMoro poboTa, i ue
Ao3sonuTb biny B4acHoO novyaTu BUKOHYBaTW CBOKO YaCTUHY.

3. 3annanyitime eukoHaHHs ce0ix 0608 'a3kie y po3knadi

Mpuknaa: Ona nactopCbKknx KOHGEpPEHLUi Ta KOHepeHUin HeaiNnbHUX LKA MW Haganu BaM nnaH, siK
nigrotyBaTu KOHdepeHLito 3a3ganerigb. MNoTpibHO 3annaHyBaT xapvyBaHHs | 6araTo 4oro iHworo. Bam
NoTpibHO MaTK NNaH Ha AeHb WoA0 Toro, XTO i KONv BUKNagae, konu 6yae obig Touwo.

V. BctaHOBUTHU npioputeTn

Y Bac b6inbwe poboTu, HiXX BU MOXeTe 3pobuTtun. Bu 3HaeTe, Wo He 3moxeTe 3pobutn Bee. MNoTpibHo BUBMpaTu.
Lo Bn moxeTe 3pobumTu, W06 Havkpalle BUKOPUCTOBYBATH CBil Yyac?

A. Bam noTpi6bHO BnpaBnATUCA B caMogUCLUNiHi
YcniwHi niogn 3pocTtatoTb. HeycniwHi niogm npogoBXyTe podutn Te, wo iMm nogobanocs pobuTtu, Konum
BOHM Oynu manumu xnonyakamu. Bam notpibHa camogucumnnidHa. Bam notpibHo ckasatu: «Moxnmso, ue

He Te, WO MeHi nogobaeTbcsa pobuTu, ane Le mosa HoBa poboTa. Lie Min HoBun 06oB'a3ok. Lle mos maBnoyka,
AKYy 51 Mato rogyBaTu. S NOBUHEH Ue 3pobuTu». ToMy noTpibHO pocTn pa3om 3 poboTolo.

TB2-2CN © HXLU 4



V

Bu3HauTe pauioHanbHICTb KOXXHOI MaBMO4KH

Yn BurigHa ust MaBnoyka? Yum cnpaBgi us maBno4dka mae 6yTn y Bac? Yu mae Us MaBnoyka B3ararsi icHyBaTum?
PosymieTe, BM nigep, i BU MaeTe npaBo BOMBATK LKX MaBMOYOK. Llel npuBinen matwoTb nuwe nigepu: youm-
BaTW MaBMOYOK. | Lie Te, Wo Bam NOTPibHO iHOAI pobuTuK: no3baBnATUCS AeAKMX MaBMOYOK. | Ans uboro iHoAi
noTpibHo 6araTo MONNTBW.

. [deneryBatu Tam, Ae Le AOpPEYHO

Bin6ip

Lo mn maemo Ha yBasi nig Bubopom i generyBaHHaM? KoxXHY MaBrouyky, siky MOXe rogyBaTu XTOCb iHLLWNA,
BW BigAdaeTe iHWIM NOANHI. AKWO Lue MmaBnoyka, Ky BM HEe NMOBUHHI rogyBaTy cami, Npo Hei Moxe nogdatm
XTOCb iHLWIWA.

MNepepnaBante

Jllogn  posuBiTaldTb 3aBASKM  AOCATHEHHSIM. ToX [O03BoNbTe M MaTM  MaBMO4YOK-OOOB'A3KM.
masno4ok!!! | nepekoHanTecs, WO NOAN PO3YMItOTb, AKMX MaBMo-
YOK BOHM MOXYTb KOMYCb NnepegaTu, a 3 SKUMW MatoTb CpaBnsTUCS CaMi.

Y cnyxiHHi lcyca mn 6aunmo, wo BiH nocTinHO gaBaB iHWKWMM MOXIMBICTL OpaTun yvacTb i gocsraTu:
- MrT.28:19-20: «Tox igiTb...»
- MT. 24:45: «XT0 X € BipHUM i MyapuM pabom, SIKoro NOoCTaBUTb NaH Hag CBOEK Yensanarn?..»

- MrT. 25:21: «...Hag Benuknm Tebe nocrtasnto»

NMoBHOBaxeHHA = BignoBiganbHiCcTb

Jlloom xo4yTb MaTU NOBHOBAaXeEHHS, a NOBHOBaXeHHSA OOpPIBHIOTL BignosiganbHOCTI. Lle Te, y Wo aunkta-
TOPCbKi ypaam He BipsTb. BoHU He xo4yTb AaBaTu Ni0gAM NOBHOBaXXEHHA. BOHM BBaXaloTb, WO N0aKN nvwe
X04yTb OYTM MOCNiIZOBHMKAMK; WO BOHW He X04yTb ByTu cami cobi rocnogapsamu. Lle He Tak. MornsHbeTe Ha
npuBaTHMX MiGNPUEMLIB | HA Te, CKINbKM NpoAyKLUil BOHM BUpobnatoTh. | BUM nobaunTte, WO NOAM XO4YTh MaTK
NOBHOBAXEHHS i FOTOBI NpuMaTK BiANOBIAANbHICTb, Ka 3 HUMKU NOB'A3aHa.

ITrogn MmoxXyTb gocsaratm 6inbLKMX NOBHOBaXeHb

Konwu Bu gaete noaam HOBi MOXNUBOCTI | BOHW HaBYalOTbCS, BOHU OTPUMYIOTb AOCBIA. Matoun JocBia, BOHM
MOXYTb BNOpaTUCs 3 HOBMMMW NMOBHOBAXEHHAMMU, BOHU MOXYTb BMOPaTUCA 3 roAdyBaHHAM HOBUX MaBMOYoK,
3 KMMW paHille BOHW He MOrNK BnopaTucs.

IHguBiayanbHa nepeBipKka NnpuHUUNY

A X0o4y gatu Bam WwicTb I'IyHKTiB, 3a AKUMU BU MOXeTe HaBYUTUCA KOMYCb LLOCh gerneryBaTtu.
1. Bubepimb YsieHa KOMaHOU

BubepiTb nognHy, sikivi BU 3bnpaeTtecs nepegaty MaBMoOYOK.
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2.
3.

Hatime iti maenouky, siky mpe6a no2zodyeamu

3ananimb yro nOOURY

Yomy ue came Ta noguHa, wob 3pobutun ue?
a) BiH npoxogue ypoku.
6) BiH ue pobus.
B) BiH gocar y ubomy ycnixy.
r) Bw posipseTe riomy.

a) Bwn ocobucto obpanu 1oro.

\ U

e) Bu BBaxaeTe, WO Lie Halikpalla MOXMMBICTb ANA HbOTO.

BiH npocTo cTOiTh Tam, ane BM HaBoAUTE NOMY BCi apryMeHTu, YoMy came BiH MOBUHEH BUKOHATU LitO
poborTy.

ToyHo po3kaximb, siK i kKonu ye pobumu

CnouaTky JanTe NOMY BU3HAYEHHS, LLO came BU Xo4eTe, wob BiH 3pobus. MMoTim BM gaete nomy cxemy
opraHisauii, nnaH, sk ue 3pobutu. | ctaBute paMKK1, KOnu NoTpPibHO BMKOHYBaTK
Pi3Hi YaCTUHU pobBoTMK.

3anumyime cami i do3eonibme lioMy cmaeumu 3anumaHHs

[nsa yTouHeHHsA 3aBAaHHS 4m 000B'sA3KIB BUKOPUCTOBYIMTE 3anuTaHHs. Lo ue 3a maBnoyka i sk 9 mato i
rogysaTtu? Lo meHi 3 Heto pobutun?

Xeanimse tio2o

CkaxiTb MOMy, WO BW OyXe pagi Bigaatn nomy Ut maenodky. Bu He moxeTe goBiputwh ii abukomy, ane
BW BMNEBHEHI, WO BiH Oyae yCnilHUIA 3 Lieto MaBMno4vKoto.

E. Sk npoBoauTn 3ycTpiy nepcoHany

A nam Bam Kinbka NyHKTIB.

1.

Bukopucmoeyiime dowky, ¢hninyapm abo npoekmop.

306pasiTb Uini Ta 060B'A3kM Tak, Wob yci mornu ix 6a4nTtn. He nuwe roeopite, ane i BigobpaxanTte BaLi
cnoBa nepepg KoMaHAoko.

lepenidimb yini

CknagiTe nepenik ycix MaBno4ok, Npo sknx Tpeda noniknysatucs. [oTiM cknagiTb CNUCOK ycix Ain, SAKi
NoTpibHO BMKOHATH, WO6 JOCATHYTN KOXHOI Uini.

Po3nodinimb maeno4yok

Bins KoxHoT Uini/o6oB'A3Ky HaNULWITb iM'A NIOAWHM.
3anuwimsb ix

| Hexan Balwa kKoMaHga Tex 000B'sAI3KOBO iX 3anuwe.
Bsaemonoe'sszaamu yi o6oe‘sa3ku, ui uini

MokaxiTb nopsagok 06OB'A3KIB: XTO MEPLUUN, XTO APYIMA, TPETin Towo. MNOACHITb, XTO 3 KM Mae roBo-
puTK, WOO akTUBHA AiANbHICTL He 3ynuHanacsa. [NoscHiTh, SK | KoMy nepegaBaTu 3aBOaHHsS/000B'A30K,
KONW KOXHa JoAnHAa 3akKiHYye CBOK YacTUHY poboTMw.

Topi KoxeH 3HaTuUMe: «3 Lieto NoanHOW MeHi He TpebGa roBopuTH, TOMY LLO BOHA 3a TPM-4OTUPU eTanu
Bil MOET YacTUHU. Ane MeHi Tpeba roBopuTHY 3 L€ i 3 i€t NIOANHOW, aaxe s MiXK HAMWY.

3anumyesamu

Ons Toro, wob nepekoHaTuCH, WO BOHM Bac 3po3yMminu. [JaBante iMm MOXNMBICTbL 3anMTyBaTh Bac npo
peui, 9Ki iM Wwe He 3po3yMmini.

Hatume epaghik 360pomMHO20 38'A3Ky
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o6 yci 3Hanu, kKonu BOHM MakTb HaJaTu NMMCbMOBUIA 3BIT NPO Te, LLLO BOHWU 3anfnaHyBarnu, i HacKinbKku
BOHW rOTOBIi BUKOHYBAaTW CBOK YaCTUHY poboTu. BoHM Takox NOBWMHHI 3BiTyBaTh, WONHO poboTa byae
3aBepLUeHa.

8. Xeasnimb docsicHeHHs

Konu poboTa 3pobneHa nobpe, HeramHo HagiWwniTb NOBIAOMMNEHHS 3i crioBamMu BASIMHOCTI.

VIl. [lonoMoXiTb CBOI/N KOMaHAi rogyBaTH IXHIX MaBMNO4OK

A.

OuiHlonTe CﬂpOMO)KHOCTi KOXHOTIo 4JfieHa KoMmaHau

Akwo B gobpe Le BMieTe, y Bac He byae 6arato npobnem 3 uMmu maBnoykaMmu. AKWO BU He MoXeTe aobpe
OLiHIOBATM CMIPOMOXHOCTI YNleHIB BallOi kOMaHAuW, TO Yy Bac Oyae Kinbka roiogHnX MaBnoyok.

He rogynte maBno4ok nignernoro
Mam'aTanTe, WO MaBNOYKN 3aBXAN AepyTbCsa Bropy. ToOMy KONM HabnmxaeTbCA TEPMiH BUKOHAHHSA i XTOCb

Locbk He 3pobus abo Kaxe: «Y MeHe He BUXOauTb, 1 He MOXY Lie 3pobuTuy», BM Bignosigaete: «MeHi wkoaa,
ane s Takox He moxy. Lle MaBrouyka, i T1 i rogyeL».

BukopuctoBynTe KOXHe 3aBAaHHA AK HABYaHHA n

He ouBiTbCcA Ha 3aBAaHHA nNuLe sk Ha poboTy ang nignernoro. MNMogmeiTbcsa Ha Ue

AK Ha MOXIMBICTb HABYMTM NOro, ANs NoJanblioro 3pocTaHHA. AKWO NoMy He \ \

BOAETbCS BMKOHATU 3aBOaHHsA, 3anuTtante cebe 4yomy. Lo BM (kepiBHMK) 3pobunm Ef N
HenpaBWibHO? AKWO Tak pobuTn, TO Ball BracHMK MaBnovkM BUPOOUTL MoAerb :ﬁg
ycnixy. BiH noCTiiHO HaBYaEeTbCS, a BN NOCTIMHO OTPUMYETE Bif HbOro OinbLue Ko- m -

pUCTI.

Konu B HaB4YaeTe, To BUrpacte o6uasa!

Konn B1 BUKOPUCTOBYETE 3aBAaHHSA siK HABYaHHS, TO Bif LbOro Bn obmasa oTpMMmyeTe kopucTb. Bu 3pocTa-
€Te, i BiH 3pocTae.

Pob6iTb Le noro pykamm

lMepekoHanTecs, WO BiH BUKOHYE 3aBOaHHSA, HaBiTb AKLWO MOMY Le Baxko. Jonomarante nomy. PobiTb ue
yepes Hboro. 3pobiTe Moro ycniwHuM. | KonNu BiH BNOPaETbCs 3 3aBAAHHAM, MOXBaniTb Moro. HeBaxnueo,
Lo BM Momy gonomaranu. Biggavite nomy HanexHe 3a BUKOHaHHSA poboTu.

VIIl. BiakpunTte IXHi CUNbHIi CTOPOHU

BigkpnBanTte cunbHi cTopoHu ntogen. Lle Benukuii cekpeT. Y KOXKHOMO € CUIbHI CTOPOHMN, i Ball CEKpeT nonsrae
B TOMY, WO6 BUSBMTM CUNBbHIi CTOPOHM Baoi KOMaHAW. HaB4iTbCa BUKOPUCTOBYBATU CUIbHI CTOPOHM | TanaHTu
iHLIMX NIoAen Tak, Wwob BOHU He BUCHaxyBanucd. [Ina meHe ue HoBa cTpaTerid. MeHe HiXTO HiKkonu He HaB4yaB
LbOro MeToAy; A BMBYMB MOr0O NuLIE B OCTaHHI Kifbka pokiB. Tenep s novnHaw Oinblie 30cepenxyBaTucs Ha
Japax i TanaHTax no4aen i 4o3BoNsAK iM NposBnaTY ix. He 6inTecss BUKOPMCTOBYBATU TanaHTU KOMaHAN — BOHU
He BUCHaxaTbcsa! HacnpaBai BUKOPUCTaHHS iX TanaHTiB CMOHYKae ix pocTu. JoNOMOXiTb iM BiAKPUTM NPUXOBaHi
MOXIMBOCTI, MPO SIKi BOHW HiKONKU He gymanu. 3pobiTe UMX Noaen yCcnilHUMH.
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IX. Po3BuBaunTte ix

PosBunBante ix. Lle Bawa poboTta. Po3suBante niogen, aki npautooTb Nig BawmnM KepiBHMUTBOM. Po3BuBante
iXHi TanaHTn. JonoMOXiTb M BIAKPUTW NPUXOBAHI MOXMMBOCTI, NPO sIKi BOHW Hikonu He aymanu. 3pobiTb Lux
nogen ycniwHnmun. Bawa komaHaa Byae Takoro, siko Bu i 3pobuTe.

Jlerko gymatu: «Y MeHe € TpeHep, ik pobuTb Le HenpaBwuibHO, i npobnema B HbOMy». Yepes aesakuii yac o
BaLLOi KOMaHAN NPUEOQHYETLCSA HOBUI TpeHep. Y HbOro Hemae cnabkocTert abo npobnem iHWoro TpeHepa, ane
nicnsa Toro, sk BiH Nonpautoe 3 BaMun OEeSKUI Yac, BM 3pO3yMi€Te, WO Y HbOrO € CBOI BnacHi. Bu He 3Hanpgete
TpeHepa, KU He Mae cnabkmx cTopiH. Bu 3HaeTe, wo Take cnabkocTi? Lle Bawa MOXNMBICTL 4ONOMOITH Bifg-
wnicpyeatn Ta BAOCKOHaNUTK noro. Cnabki CTOpOHM Balloi KOMaHAW — Le Balla BignosiganbHICTb; Le Ball
BUKIVIK.

A. Cnpob6a BM3HAYNTN MaKcumMasibHi MOXKnueocmi

3a cBOE NpMpOaOH0 NMOACHKMIA MO30OK NparHe AyMaTtn skomora meHue. Jltogsim noTpidbeH XTock, XTo 6a4nThb,
Ha WO BOHW CMIPOMOXHIi, i Agonomarae iM Lboro gocartu. [lyxxe pigko noguMHa Moxe NOBHICTIO peanisdyBaTu
CBili NoTeHuian camocTinHo. Came TOMy cnopTcMeHam NoTpibeH TpeHep.

B. Bor He NpocTo Tak Aa€ MaBNOYOK

KoxxHa maBnouka, sky bor gaB Bam rogysatu, npusHayeHa ans opMyBaHHS MEBHOT PUCK y BaLLIOMY XUTTI.
lnes cBiTy Taka: «[1o30yabca cBoix 000B'A3kiB. [Mepenalt ix kKOMyCb iHWOMY». Ane ue niHoLi NnoTi, i BOHM
PYWHYIOTb OBPUX XPUCTUAHCBKUX NpaLiBHUKIB.

KoxHa maBnouka, siky BM rogyeTte, HaB4Yae Bac YOrocb i BAOCKOHAasOE WOCh Y Bac, pobnsyum Bac Ginblu
30i0HUMN, i goceigvYeHnmu, Wob BM MOrnu Brnopa-
Tnca 3 GinbWwKnMM MaBnovkaMun. He nepepaBaiiTe CBOIX 0COOBUCTMX MABMOYOK KOMYCb iHLWIOMY, HE A03BO-
NSANTE HIKOMY NPMHOCMKTM 40 Bac CBOiX MaBMOYOK, W06 BK iX rogyBanu, i He 6epiTb Yy>KMX MaBMNOYOK Ha PYKN.

Te x came cTocyeTbcH Bawoi komaHau. KoxxHa maBnoyka, siky BM JaeTe rogyBaTu YneHy KomaHau, — Bif
Bora, i BOHa NPUHOCKTbL NEBHY PUCY B iXHE XNTTH. He go3sonante iM 3ag0BONBHATUCS TUM, LLO BOHW pob6-
NATb MEHLUE, HK MOXYTb, | He A03BONSANTE iM NnepeknagaTu BiANOBiAaNbHICTb Ha KOrOCh iHLWOrO.

X. PobiTb Ue 3apa3, KUM 61 BN He Oynu

He3anexHo Big ToOro, Yn BU ANPEKTOP, YU TPEHep, BYITbCA Lie poouTtu.

A. binbwe none Ana cnyxiHHA

Moxnuso, Bu 6axaete maTu Binblie none AnNs cnyxiHHA. IHoAai noan BigyyBatloTh: «lopa mMeHi kyauchb ne-
peixatn». Yomy? Yacto BoHU gymaloThb, Wo gobpe TaMm, ge Hac Hema. YacTo BoHM BigvyBatloTb cebe obme-
XEHUMU | He BigdyBaloThb, WO TYT AOCTAaTHLO MOXNMBOCTEN. Ane Hacnpasgi He 3aBxaun gobpe Tam, ge Hac
Hema. Bam noTpibHO HaBuMTUCA gocdaraTh ycnixy Tam, e Bu €, i 3 TuMm, Wwo bor Bam gas. | BigkpuBatu ons
cebe GinbLwi cdhepu cnyxiHHA NPsiMO TyT.

BaraTo pokiB ToMy, konu S ixaB B YKpaiHy, s Big4yyBaB L0OCb noAibHe. Ane 8 BupilWmB, Wo, Wo 6 9 He 36u-
paBcs pobuTu, s 0yay pobutn ue TyT i 3apas. A He ixaTu Kyauch.

b. Wo Buknukae po3yapyBaHHA?

A HaBedy WICTb NYHKTIB.
1. Midnimku-ideanicmu
«5 Bce 3Hato». «A BCe 3Halo».

2. Bypxnuei deadussmupiyHi
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Mano Bignosigen i 6arato Hebeanek.
3. [lpoceimneHi mpudussmupivHi

Lli nounHatoTe 6UTBY 3a ycnix. «S BXe [OCUTb AOBro NPoXmuB. AKWO S He 3pobnio ue 3apas, TO He
3pobnto ue Hikonu». | BopoTbba 3a ycnix NOYNHAETLCS.

4. [doceidyeHi copokapiyHi
TyT Nno4UnHalOTbCA NPOAYKTUBHI pokn. Came ToAi TiNO CNOBINbHIOETHCS, @ MNOTYXHICTb PO3YyMYy 3pOCTaE.
5. IHepuitiHi n'amdecsmupiyHi

[ocTpokoBa neHcis. OJikyBaHHSA NeHcii 3MyLye AymaTu Npo OBOX MaHiB, i TenepilHe NoYMHae 3naBa-
TUCA BaXKUM i HE3py4YHMM. Tak NOYMHAETLCS NparHeHHA A0 pPaHHbOro BMXO4Y Ha neHcito. Bignosigb
nonsirae B Tomy, Wo6 3ocepeanTuca Ha Tomy, Wo6 3pobuTn NepLUOKNacHUn BHECOK Y CBOK poOoTy.
BaxxaHHA npuHecTn Hankpalwmin Nnig gonae ue BigyyTTsa iHEPUiNHOCTI.

6. [Moxuni wicmdecsimupiyHi

3panncsa. Tomy Tino weuako ctapie. MNopapa: 36epirante HebecHe GayeHHst TOro, WO 3a OCTaHHIMMU
OBepuMa, i nparHiTb LbOro.
Bu KOHTPOJIIOETE Balle CTaBJ1IeHHA

3po3yMiNTe: HIXTO iHLWNA HE MOXE KOHTPOIOBaTK Balle CTaBneHHs. Jlnwe Bu.

NMobyaynTe HOBe CTaBNEeHHA

lMoyHiTb yce cnoyaTky. Ha skomy 6 eTani CBOro Xutts Bu He nepebyBanu.

Akoro 6 Biky He 6ynu. bor 3aknukae: MoyHiTh yce cnovatky! PobiTe GinbLi peui.

[. 36inbwynTe cBiN NoTeHUian

36inblwynTe CBiM NoTeHUian Yyepes . NNicopy6 Hikonu He BTpayvae Hi XBUMWHW,
HaBiTb TOAi, KONN 3YNUHAETLCS, WOB HAarocTpUTK CBOKO COKMpy. Bawa BignosiganbHIiCTb — By Ty BipHUM.

3po3yminTe: bor 306ygoBye Balle CNyXiHHA, KONW BN NPaKTUKYETe OCHOBHI 6ibninHi npnHUMnn ynpasniHHS.

He 6yayinTte cami cBO€ CnyxiHHA. Bu gymanu, Wwo ue Bu MaeTte 3pobutn cBOE CNyxXiHHA ycniwHum? He 6epitb
Ha cBoi nnevi boxunx maeBnoyok, boxi o6os'a3ku! Bawe 3aBaaHHa 6yTu BipHUM 3 TUM, wWo bor Bam aas, i
Konu Bu ue pobutumerte, BiH «Hag Benukum noctaBuTb Bac». BiH 4oBipnTb BaM ropuny, Benuke CryxXiHHS.

Y Martsiqa 25:21 ckasaHo: «[apa3d, pabe dobpul i sipHul! Y manomy 6ye mu gipHul, Had eenukum mebe noc-
maeJiro. Yeitidu e padicmb c8020 naHal»

BnarocnoeseHb Bam, nobi gpysi!

Mw pagi 3anponoHyBaTh Bam Bigeo-, aydio- Ta OPYKOBaHi MaTtepianu, ski 6ynu cTBOpeHi cnyxiHHaMm «Hose
XUTTA uepksam». Bam HapaeTbCcs npaBo nicnsa 3aBeplleHHs NPakTUYHOro 3aBAaHHA BUKOPUCTOBYBATU L0 NeK-
uito B poboTi 3 iHWMMW NogbMU.

[TPAKTUYHE SABOAHHA

BukoHaHo

» FAknx MaBnoYvoK, AKi BaM He HamnexaTb, B1 rogyete? 3anuwite iX HA OKPEMOMY apKyLui. I:l
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> Tenep 3anuuiTb nopy4, KOMy BOHU HanexaTtb i 9K BU nnaHyeTe Big4aTW LUMX MaBMOYOK BllaCHM- D

Kam.
» Ak BM nnaHyeTe ybe3neunTtun cebe, Wob He DpaTu YyXnx MaBno4voK, He BUKOHYBaTU YyXi 06OB'-
A3KM Yy ManbyTHbOMY? 3anuLiTb CBIiM NiaH i NPUBE3iTb MOro Ha HACTYMNHY 3yCTpiY, Wo0 3aoxo- I:I
TUTK iHLWINX.

MponyweHi cnoBa:
|. B. 3060B'13aHH4A
Il. b. He BMKOHaB
IV. A. 1. BU3HaunTn
VI. b. lNepepasaiite
. 4. yacosi
VIl. B. TBOSA
IX. B. kBanicikoBaHMMHK

X. . BipHicTb
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